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GOALS | EXPECTATIONS

OBJECTIVE:  Catie wants to search the app lexicon to learn how to do slacker stance pose on the line 

  
Catie Williamson

Catie recently went to her climbing gym and saw 
someone practicing all sorts of moves on a slackline. She 
thought it looked like fun and a great way to exercise. She 
wants to learn how to start standing and walking on the 
line.

SCENARIOThe Athlete
AGE: 28 years old
OCCUPATION:  Physical Therapist
LOCATION: Denver, Colorado
ENJOYS:    mountain biking, skiing

•  Promote YogaSlackers culture
•  Promote YogaSlackers products
•  Reach out to gyms for exposure 

•  Promote app on social media
•  Promote app on web
•  Integration of app with website

•  Provide 50+ lexicon pose library
•  List key objectives for pose
•  Provide English & Sanskrit name
•  Pose description & tips
•  List common challenges w/pose

•  Links to similar poses & transitions
•  Links to other beginner tutorials
•  Tags for progressions
•  Ability to favorite poses

•  Provide video, images
•  Detailed instructions
•  Ability to download video

•  Provide accessible progressions
•  Provide easy to understand info
•  Provide coaching features
•  Provide metric for progress

•  Way to contact YS for questions
•  Opportunity to leave feedback
•  Ability to mark pose as “done”

•  Sees a slackline at climbing gym
•  Watches slackers practicing
•  Asks slacker for tips & suggestions 
•  Is told about the YogaSlackers 
•  Experiments on the slackline

•  Googles “slacklining” for info
•  Finds exciting inspirational pix
•  Finds YogaSlackers website
•  Finds YogaSlackers app

•  Creates app profile
•  Looks for slackline tutorials
•  Clicks on Library of Poses

•  Scrolls through App library
•  Looks through beginner tutorials
•  Searches for “standing” poses
•  Selects “Slacker Stance”

•  Skims “Slacker Stance” tutorial
•  Watches video
•  Reads thru instructions
•  Looks at additional photos  

•  Attempts to follow  tutorial
•  Takes time to rest
•  Reads & Watches tutorial again
•  Repeat

•  Reflects upon how she did
•  Thinks about the experience
•  Plans for next time

INSPIRATION RESEARCH EXPLORATION SELECTION INVESTIGATE ATTEMPT REFLECTION

APP LIBRARY
ENTRY

SLACKLINE
PRACTICE

APP

APP

APP LIBRARY

WEBSITE

GOOGLE

CLIMBING GYM
3

4
5

6
7

2
1

+ POSITIVE VIBES
- NEGATIVE VIBES

IN AWE, PSYCHED INSPIRED, CURIOUS,
ANXIOUS

FOCUSED, ENERGIZED,
CURIOUS

FOCUSED, INSPIRED,
INTERESTED

MOTIVATED, EXCITED,
ANXIOUS

FOCUSED, FRUSTRATED, 
HAVING FUN

EXHAUSTED, PROUD
THOUGHTFUL

Where can I learn this?

Am I fit/flexible/brave enough?

Could I do that?

That is so cool!

Is it safe?

This is scary!

I could be like 
Philippe Petit!

So much FUN!

Should I try again?

How long will it take me to be 
able to walk on the line?

Will I fall down 
right on my face?

Whoa! 
I can’t believe I did that!

Wow!   That looks crazy fun! 
I want to learn how to do that!

Ouch!

 ✚ Catie loves to be physically active and wants a challenging new 
activity she can do to build flexibility and balance. 

 ✚ Catie wants to search the lexicon of poses for how to do slacker 
stance pose on a slackline
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GOALS | EXPECTATIONS

OBJECTIVE:  Jonathan wants to send his progress to a coach & ask for feedback thru chat

  SCENARIO
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Jonathan Mathis
Jonathan is inspired by an Instagram post of a YogaSlacker 
teacher flowing through Vasisthasana (side plank) on the 
line. He hopes to learn the pose & integrate it into his 
practice. He records his progress and sends it to his coach 
for feedback.

The Guru | Seeker
AGE: 34 years old
OCCUPATION:  Yoga Teacher
LOCATION: Burlington, Vermont
ENJOYS:    meditation, ayurveda

•  Promote app on social media
•  Promote YS presence on social media 
•  Promote YogaSlackers culture

•  Detailed tutorial available on app
•  Audio only tutorial also available
•  Immediate uploading ability

•   Immediate coaching feature access 
•   Upload images to track progress
•   Mark poses as “done”
•   Calendar feature to track progress

•  Create form to clarify process
•  Ability to customize form

•  Ability to connect call/chat/life
•  Optional notification settings

•  Provide individualized feedback
•  Feedback from dedicated coach
•  Request feedback several coaches
•  Accessible progressions provided

•  Ability to leave feedback
•  Monthly | Weekly | Pay as you go

•  Practices Vasisthasana on line
•   Records practice (video/photos)

•   Format video/photos to upload

• Open App | Log In to account
•  Clicks on “My Progress”

•  Uploads Vasisthasana progress
•  Dates progress
•  Labels & annotates progress
•  Creates questions for coach

•  Create message for Coach
•  Attach visual progress
•  Attach detailed questions
•  Send message to Coach

•  Receives reply notification
•  Clicks on response
•  Reads response

•  Reflects upon feedback
•  Thinks about the experience
•  Possibly ask for clarification
•  Plans for next time

INSPIRATION ACTIVITY ENTER APP PREP MESSAGE CONNECT RESPONSE REFLECTION

MESSAGE 
COACH

COACH 
REPLIES

APP

APP PROFILE

APP PROGRESS
FEATURE

REFERENCE APP
WHILE PRACTICING

RECORD PROGRESS

INSTAGRAM
3

4
5

6
7

2
1

INTRIGUED
INSPIRED

MOTIVATED
FOCUSED, FRUSTRATED

HOPEFUL
ENERGIZED

FOCUSED, INSPIRED,
QUESTIONING

ANXIOUS,HOPEFUL, 
DISCOURAGED

INTERESTED, EXPECTANT
UNDERSTANDING

THOUGHTFUL, GRATEFUL
MOTIVATED

+ POSITIVE VIBES
- NEGATIVE VIBES

This is seriously going to take 
lots of practice & hard work

Wow --this pose  is very challenging, 
Am I ever going to be able to do it?

Its really hard. Not sure if my wrists 
will ever be strong enough

I really hope to get some insightful 
feedback to help me out here

I am not sure if I can do this

This is the biggest challenge I 
have ever attempted physically

Feels great to have 
encouragement & support 

When I figure this pose out 
I will feel so good!

I know it will be rewarding for my 
practice to master this pose

I really need to focus hard here, 
I hope this tutorial will help

Hey I didn’t think of doing it 
that way, I’ll try that now! Impressive! What a great new 

way for me to practice side plank!

 ✚ Intrigued by the idea of practicing yoga flows on the slackline

 ✚ Seeks to explore advanced ways of practicing yoga and meditation

 ✚ Wants to send his progress to a coach & ask for feedback thru chat

• Saw a YogaSlacker teacher flowing 
through Vasisthasana (side plank) 
on the line in his Instagram feed  
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GOALS | EXPECTATIONS

OBJECTIVE:  Zoey wants to find a coach to fit her specific goals for practicing on the slackline

  
SCENARIO

INSPIRATION ACTIVITY ENTER APP EXPLORE SELECT CONNECT REFLECTION

SELECT
COACH

COACH 
CONFIRMATION

APP

APP

APP COACHING
FEATURE

JOINS BEGINNING 
SLACKLINE CLASS

TALKS WITH YOGASLACKERS

FESTIVAL
3

4
5

6
7

2
1

•  Use & promote YS app at festivals
•  Promote YS presence at festivals
•  Promote YogaSlackers culture

•  Promote coaching thru app
•  Promote 50+ lexicon library

•  Immediate coaching feature access •  Provide bios, locations, contact
•  Provide coaches’ experience 
•  Provide coaches’ social links

•  Provide individualized feedback
•  Feedback from dedicated coach
•  Request feedback several coaches

•  Ability to connect call/chat/life
•  Monthly | Weekly | Pay as you go
•  Optional notification settings

•  Ability to leave feedback

• Downloads App
• Open App | Log In to account
• Clicks on “Coaching”

•  Explore the list of coaches
•  Read about coaches backgrounds
•  Read coaches bios & interests
•  Explore coaching options

•  Consider best coach to fit her needs 
•  Select coach to fit her needs 
•  Select method to connect w/coach

•  Receives welcome message
•  Replies & confirms notification

•  Thinks about poses to work on
•  Looks forward to working w/coach

INTRIGUED
INSPIRED, EXCITED

MOTIVATED
FOCUSED, FRUSTRATED

INTRIGUED
EXCITED

CURIOUS, INSPIRED,
ANXIOUS

THOUGHTFUL
EXCITED, MOTIVATED

INTERESTED, EAGER
EXCITED

OPTIMISTIC
MOTIVATED, NERVOUS

+ POSITIVE VIBES
- NEGATIVE VIBES

I want to try this out!

Wow- this is kind of 
scary...

Hmm this is harder than it looks

I hope I don’t hurt myself

It would be amazing to get some good 
feedback so I know how to improve

I am not sure if the coach 
will be able to help me 

Will the coach be able to get what 
type of training works for me?

Excited to have support, I 
really hope it helps me learn

Will the coach’s feedback 
really help me?

I really want to get this--
it would be great for my performances!
People would love it!  

I am not really sure 
if I can do this- its so hard. 

Really looking forward to 
working with my coach and 
learning to slackline!

Totally dope! 
I wonder if I could hulahoop on a slackline!

TO
U

C
H

P
O

IN
TS

O
P

P
O

R
TU

N
IT

IE
S

P
H

A
SE

S
D

O
IN

G
TH

IN
K

IN
G

FE
EL

IN
G

Zoey loves the flow arts and hope to integrate slacklining 
into her performances of hooping & twirling poi. She is 
looking to find a slackline coach to help her explore poses 
and a slackline practice to encourage this goal.

Zoey Mitchell
The Performer
AGE: 26 years old
OCCUPATION:  Brand Ambassador
LOCATION: Varies, Nomadic
ENJOYS:    aerial acrobatics, hooping

 ✚ Hopes to find a coach with a similar background to fit her specific 
goals for practicing on the slackline

 ✚ Develop better balance techniques to help with movement arts

• Sees the YogaSlackers teaching 
a beginning slackline class at a 
festival event

• Asks teachers about different  
possibilities on the slackline 

• Takes beginning slackline class
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GOALS | EXPECTATIONS

OBJECTIVE:  Drew wants to purchase a basic YogaSlackers E-line to practice arm balances

SCENARIO

Drew has been walking longlines for years around the globe. 
He likes high risk activities and wants to push himself toward 
more challenging poses. In order to do this he wants to first 
practice these moves on a basic slackline  recommended by 
YogaSlackers which he wants to purchase through the app.  

INSPIRATION RESEARCH ENTER APP EXPLORE SELECT PURCHASE REFLECTION

SELECT
E-LINE SET

PURCHASE 
E-LINE SET

APP

APP

APP STORE
FEATURE

WEBSITE

TALKS WITH YOGASLACKERS

GGBY FESTIVAL
3

4
5

6
7

2
1

•  Promote YS app at festivals
•  Promote YS presence at festivals
•  Promote YogaSlackers culture

•  Coaching Features
•  50+ lexicon library
•  Product offerings
•  Training & Retreat offerings

•  YogaSlackers E-Line Set 
•  In person trainings & retreats
•  Student Manual PDF
•  Student Manual hard copy

•  Thank you message• Suggest pertinent other products

• Option for Paypal/Stripe/card

•  Ability to leave feedback

•  Asks slacker how she learned 
•  Asks for advice
•  Learns about the YogaSlackers App

• Downloads App
• Open App | Log In to account
• Clicks on “Shop”

•  Explore the items available to buy
•  Read product descriptions 
•  Read product feedback
•  Ask a question about product

•  Select E-Line set for purchase
•  Select additional carabiners
•  Select t-shirt

•  Complete Purchase
•  Confirmation Email receipt

•  How do I like this new line?
•  How is it different from longlines?
•  Am I having success using it?

INTRIGUED
INSPIRED, EXCITED

MOTIVATED
FOCUSED, CURIOUS

INTRIGUED
INTERESTED

CURIOUS, 
INSPIRED

THOUGHTFUL
INQUISITIVE, CURIOUS

OPTIMISTIC, EAGER
WONDERING

CURIOUS
MOTIVATED, OPTIMISTIC

+ POSITIVE VIBES
- NEGATIVE VIBES

How do I learn?

Maybe I need to try it on 
a lower line first

Will I ever be that flexible?

Hey YogaSlackers has some 
cool stuff in their store

Not sure if I really do 
need another line

Yes! 
I want to try this!

Hey the carabiners are fun colors 
blue & orange 

Will I be able to do this? 

This is really going to 
be a great challenge!

I can do this!
I just need to practice low first

I need the right equipment

Psyched to try my new 
line out in the park

Wow she’s totally crushing that! 
I want to do it too!
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Drew Stedeford
The Adventurer
AGE: 37 years old
OCCUPATION:  Photographer
LOCATION: Varies, Vancouver based
ENJOYS:    rock climbing, highlining

 ✚ Wants to explore new ways of balancing on the line with static 
poses & inversions to then take to highlines

 ✚ Wants to purchase a basic YogaSlackers E-line to start practicing 
these moves low before taking them high

• Sees a YogaSlacker doing lotus 
pose on a highline 400’ above the 
canyon floor at GGBY festival

• Present suggestions & 
recommendations for how to 
use products (different rigging 
methods)

• Show cool pictures of slackers 
using YogaSlackers products 
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GOALS | EXPECTATIONS

OBJECTIVE:  Jason wants to learn how to rig his E-line in the park between two trees

  
SCENARIO

Jason is looking for movement activitites that increases his 
sense of balance & focus as he grows older and is enthusias-
tic to start slacking. He is a beginner and needs clear specific 
instruction on how to get started and rig his E-line.

INSPIRATION RESEARCH ENTER APP EXPLORE ACTION TEST REFLECTION

SELECT
E-LINE SET

PURCHASE 
E-LINE SET

APP

APP

APP RESOURCES
FEATURE

WEBSITE

GOOGLE

YOU TUBE
3

4
5

6
7

2
1

•  Promote YS app online •  Slackline definition
•  Slackline history
•  Rigging Information
•  Useful Knots

•  Provide videos demos
•  Provide diagrams if needed

•  Ability to ask questions
•  Ability to leave feedback

•  Ability to ask questions
•  Ability to leave feedback

•  Ability to ask questions
•  Ability to leave feedback

•  Promote app on social media
•  Promote app on web
•  Integration of app with website

• Downloads App
• Open App | Log In to account
• Clicks on “Slackline Resources”

•  Explore Resources & Tips
•  Click rigging information

•  Watch video demos
•  Follow demo and rig slackline

•  Place weight on line
•  Test rig
•  Adjust carbiners as needed

•  Googles “slacklining” for info
•  Finds exciting inspirational pix
•  Finds YogaSlackers website
•  Finds YogaSlackers app

MOTIVATED
INSPIRED, UNCERTAIN

MOTIVATED
FOCUSED, CURIOUS

QUESTIONING
INTERESTED

FOCUSED, CURIOUS, 
MOTIVATED

ATTENTIVE
CONFUSED, FOCUSED

STUDIOUS, CAREFUL
CONSCIENTIOUS

PROUD, MOTIVATED 
EXCITED

+ POSITIVE VIBES
- NEGATIVE VIBES

How do I learn?

Not quite sure how to do this

Great! 
Looks like  YogaSlackers has 
great resources on rigging

Hope I can actually rig this 
line when I get to the park

This was easy to rig 
watching the demo video 

Did I rig it correctly? 
Is it strong enough?

I hope I don’t fall!

I know I can figure this out

Actually I really  need 
some instructions

Yay!
It worked! 
Now I just need to learn 
how to say on the line!

Excited to get started, but not 
sure how to hang my line?
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Jason Sacher
The Entrepreneur
AGE: 49 years old
OCCUPATION:  Landscaping Company
LOCATION: Ojai, California
ENJOYS:    hiking, crossfit

 ✚ Looking for fun ways to stay fit & active and is excited about 
starting to slackline

 ✚ Wants to learn how to rig his E-line in the park between two trees

• Watches several YouTube videos 
on slacklining and has purchased 
an E-Line from YogaSlackers.

• Wants to get started but not sure 
how to rig his slackline in the park

• Begins his slackline practice

• Experiments with loosening & 
tightening the line


